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Hr. Frederiok C, Belon

Chief Couneel

Poat Uffice & Civil Service Comsdties
House of Zepressntatives

“ashingtom 25, O, C.

esr dr. Belen:

I refar to a lettar dated Lk Oetober 1955 to Mr. Uullies from Cheire
man Kurrxy of the House Committes on Post Office spd Civil Service amd to
a reply from Ar. Julles te Chairssn Marray dated 13 November 1955,

™he abovo-sentioned letter from v, Jmlles was in the nature of sn
interia report ss to the sctions being iakem by the Central Intelligsaee
hgomey iu complisnce with the recussts ecntained in the original letter
from Chairman Hurray, It has besn supplementad by discuseicns between
represeatatives of this 'geney, ineluding wmyself, sni you and mesbers of
the Commdties staff. The purpose of this lettar is to susaarise i write
ing the actlons vhich ve have taken smd intend to take in the future to
insure the most affective utilisation of our senpower smd to bring about
persanne) reductiocns wherever such reductions can be effected without »
loes of efficiency in carrying sut the duties imposed upon the 'ypemey Ly
the President and the Eationsl Security Council.

In order to place this probles in propsr perspective, 1 would like
to describe certain events in the receni history of the Cemiral Intellie
gencs Ageney which I belliewe are relewant to the considersations and obe
Jectives stated in the letter froa Chairman Murray., ts you know, the
intelligenwe functions of the Unitec 3tates lovermment were carried on
at & redusad pace during the yuars Lsewdistely following <orld «»r II.
Ths cutbreak of hostilities in Zorea, howewver, smi events which followed,
medie it secessary for ihis Govermment to expendi greatly and to isprove
its activiities in this field, In the aonths imsediately following the
cathreak of hoatilitlies ia Xores our expsnsion was repid, both ss to
fancilons snd »s to the persomnel recuired to carry cwt those funetions,
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‘8 a remult, the ‘geney grew substantially in » relatively short pericd
sf time and continued to grow, although the vets levelsd off after the
initis! sxpansion period. ‘lthough ths remiresents on this ‘gency heve
not heen decressat, and in meny aress have besn subelantislly lnereased
within the last ysar, the Arestor of ‘entral Intelligsncs hes wade 2
zonstant effort to avold incressing cur wnebers so Tinelly directed last
iuguet that with the exception of certaln axtresely isportent snd specific
projeetis components of the ‘pomey muet find weyw anc means Lo CATTY oD
their work through #isce! Yesr 1957 st approximetely thelr 31 July 1955
gtrensthe ‘hile this did not redusce the sctus: msber of psrsonnel on
duty, it did reduce by mors than 102 the strsngih which these components
hed justifies ami planned Jor ia thelr budgets,

I polat out the forsgoimg siaply te indicete to you Lhat the objec-
tivas of the ikuse Committes on Post ffice & Ciwil sServiee in ths flisld
of sanpower utilissiion, as expressed in Chalirmen Murray's letler, are
complataly shared by the Jireeior of ‘entral Inteiligence and that he hasd
in feel taken specific measurss in the dirsction of these objectives pricr
te recaipt of thils letter,

«hiles ve hawe ¢ contlmming ‘snagmesnt Inprovesent Frogram which gives
primary atteniion (o sanpower resuirements and evaiusates every racuest
for changes in amppowsr, after receiving the Chelrman®s letter sdditionsl
steps were laken within the ‘geney io explore powsible means of ineress.
ing effectivenass of menpower uiilizstion ami of reducing perscmmel
stremgth, ‘s rr, oulles indicated in his letter of 18 Nowesber 1955, &
specis]l task fores was sstsblished within the “pancy, under the chairmen~
ship of its Inspecior Jeners)l smi consisting of high-lawel representetives
of avery ssjor fupcticnsl arss, which hag e¢xplored this problea fully
throuwghout the entirs ‘zeney. Tnssmaeh as durding the reesnt past our ore
ganigation had besr: thoroughly sxesived by & speacinl task foree hesded by
Gemeral Coolittle, 23 well as the Oenerel Mark (lark Tesk Fores of the
Hoowor Commission, we dld not reecxamdne the aajor crpsnizational arrangoe-
sent of the “pengys rather, the following thres ruestions wera asioed of
sach indiviiusl offliee:

e How would you effwet s cut of 134, LT such = aut
wara resaired?

be In what zreas of your cperstien is thore s posaibla
duplication with notivities of this or other Jovern-
zental zgemoles, or are you servieing the sanlusive
requirensnte of other Covernmental agencies, and
what wouls be ithe resuitent persoonel saving in the
swent that such fanctions wers discontinued?
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e In oprder to secomplish your sssigned wlesion with
sexioum offsotivensss, what adaltionsl persennel,
if sny, Mwmmrmmw&acih
ing lsposed in arriving at the gurreat bhudget re-

st for %ha tpeney?

Ihe latter cuestion wes designed to provide the task force amd the Ulrece
tor with a balanced pieture of perscamel requirements. Ihis wes copsia-
ered pacessery nnd iesirabls becsuse meny offices had mainteined that
their silowances, within the limita of the overeall ’gemey budget recuest,
were inadesuste to mset their mseds., /‘nswers to thess cuestions have baen
received from sll ofMees and heve bLesn snalywsd and dlseussed in detail
by the tesk force itself, (ur analysis indicates that sn lsasdiete 15
reduetion could not be mace without sbamdoniny cssentis! Nmetions. Howe
gvar, the arss of ;reatest possibility lles in further exsxinetion ami
cvelnatlon of those sctivities whilch we have undertaken a2t the request of
sther Jovernmentel sgoncles, in come inmtences for thelr sxecluslve besna-
fit, 't the sams time, however, we mow that in orisr 10 cope with meu
spd argent reculpszents thers are araneg in whieh we st grant inereasss,
Jar speelz! study bas nel srestly snooursgsd us te cate that we can el
*ect & net dscreage in the ’‘gency, but 1t hes pointed up eress iz which
we #ay be able Lo ke reductions to offset cther cssential lmeresses.

~¢ shall pursue every such possibility. ¢ stedy of one function within
the ‘pemoy, 2 though not involwin; large nuabers, indlcstes that cosbining
it with another funwtion will effzel a ssving of 10& to 1o+ in this unit,
In pnother arss we 2re hopeful ihet we aay be sble Lo comtrsct for cer-
valn services now parformed by staff personnel, thersby «ffecting 8 ree
duedion of simost S5+« i sthis particulsr unit,

I beliave it ahould be borne in mins that the Centrsl Intalligemes
spemey 18 s relatively now arm of the Federal Jovernsent, hevin; bewn
sonstitutes inm 19L7. Oimce that time the intevests of our natiomsl secur.
ity have recmired en ¢xpansicn of the type ¢f fumetions whioch this ‘geney
is expected Lo pearform. Howewer, through the Direcior's insistence thet
ws avold incressing our personpel stremgth vhere possibla, and by 2 cobe
stamt anslysis of ocur aanpowsr recuirassnts, we hewve continued to scoept
responsibilicy for new projects ami prograss wiibout s correspomding in-
crasse in perscmmel. *lihough diffiewlt to measure scourataly, I sm
sonfident that incressed responsibilities in terms of aanpover remuire-
sants heve sxcoedsd sur sctus! msnpower imsreases by 154 to 20s durdny ithe
past two years,

‘gain msy I sesure you of cur coaplete agrecment with the spirit of
the Comdttes's cbjsctives, and of our wholshearted cooperation. The
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Hrector of dantral Intelligencs will comsuinicats with Chairmen Murrsy as
soon ne he has besn sblsz Lo stxly Lhe recomesncstions of his task fowse
st resched Ble swn conelusions sp Lo the walldidy of thoass recomswndstions,

dnoerely,
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